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Day 1
Timing
08:45
09:30

09:45

10:00

10:30

Programme onsite

Registration opens, welcome tea/coffee

Plenary room “The Tatacoa Escape”

Welcome address, ILUCIDARE consortium

Plenary room “The Tatacoa Escape”

Opening, European Commission Representative (TBC)
Plenary room “The Tatacoa Escape”

Inspirational speech, Q&A

Islam Elbeiti - Ceez Africa(Zanzibar)

Plenary room “The Tatacoa Escape”

Panel discussion - Cultural heritage: a playground for
communities and local development

e Julie Herveé, Senior Advisor, Eurocities - Cultural
Heritage in Action!

e Timea Szoke, Budapest100

e Christine O'Toole, City of Belfast

ILUCIDARE

Programme online

Lobby

ILUCIDARE video

Main stage

Welcome address, ILUCIDARE consortium
Main stage

Opening, European Commission Representative (TBC)
Main stage

Inspirational speech, Q&A

Islam Elbeiti - Ceez Africa(Zanzibar)

Main stage

Panel discussion - Cultural heritage: a playground for
communities and local development

e Julie Hervé, Senior Advisor, Eurocities - Cultural
Heritage in Action!

e Timea Szoke, Budapest100

e Christine O'Toole, City of Belfast



11:30

12:00

12:15

Kaltrina Thagi, Cultural Heritage without Borders -
Kosovo / ILUCIDARE

Anna Lyyra Seppanen, city of Tempere - Adopt a
monument project

Moderation: ILUCIDARE

Keywords: innovation, society, governance, business
models, urban and rural landscapes

Break

Plenary room “The Tatacoa Escape”

Revitalize wellness session

Plenary room “The Tatacoa Escape”

Unpacking heritage-led innovation with the ILUCIDARE
innovation handbook. Presentation and discussion with co-
creators and users.

Pavol IZvolt, Monuments Board of the Slovak
Republic

Barbara Fogarasi, Conservation architect,
environmental psychology PhD student at E6tvos
Lorand University (TBC)

Tiago Candeias, Project Manager Faro 2027 and
European Creative Rooftop Network

ILUCIDARE

Kaltrina Thagi, Cultural Heritage without Borders -
Kosovo / ILUCIDARE

Anna Lyyra Seppanen, city of Tempere - Adopt a
monument project

Moderation: ILUCIDARE

Keywords: innovation, society, governance, business
models, urban and rural landscapes

Break

Main stage

Revitalize wellness session

Main stage

Unpacking heritage-led innovation with the [LUCIDARE
innovation handbook. Presentation and discussion with co-
creators and users.

Pavol IZvolt, Monuments Board of the Slovak
Republic

Barbara Fogarasi, Conservation architect,
environmental psychology PhD student at E6tvos
Lorand University (TBC)

Tiago Candeias, Project Manager Faro 2027 and
European Creative Rooftop Network (TBC)



13:00

13:30

14:30

15:30

16:00

Presentation and moderation: Aziliz Vandesande, KU

Leuven/ILUCIDARE

Plenary room “The Tatacoa Escape”

ILUCIDARE challenge launch, Q&A

Clementine Daubeuf, KEA European Affairs / ILUCIDARE

Lunch break

Workshop

Designing better
policies
supporting
heritage-led
innovation - part 1

Break

Workshop

Pitching sessions

Get personalised
feedback on your
heritage project
and get ready for
the ILUCIDARE
challenge!

Pitching sessions

Get personalised
feedback on your

Speed
Networking!

Meet the speakers
and guests in one-
to-one meetings

Speed
Networking!

ILUCIDARE

Presentation and moderation: Aziliz Vandesande, KU
Leuven/ ILUCIDARE

Main stage

ILUCIDARE challenge launch, Q&A

Break

e Virtual booths showcase: discover and get inspired
by heritage companies and projects working all over
Europe

e Online one-to-one networking: check who's
attending and engage in video calls

Break

e Virtual booths showcase: discover and get inspired
by heritage companies and projects working all over
Europe



17:05

17:30

17:35

Designing better

heritage project
and get ready for

Meet the speakers
and guests in one-
to-one meetings

policies
supporting the ILUCIDARE
heritage-led challenge!

innovation - part 2

Heritage espresso 1

TYPA - ILUCIDARE Special
Prize Innovation winner
2020

Charlotte Biszewski, TYPA

Heritage espresso 3

ILUCIDARE Capacity
building in Kosovo, Albania
and Montenegro

Kaltrina Thagi, Cultural
Heritage without Borders
Kosovo

Heritage espresso 2

ILUCIDARE Capacity building in
Ecuador

University of Cuenca(online-
video conference)

Heritage espresso 4

HAP4Marble - ILUCIDARE
Special Prize Innovation
winner 2021

Enrico Sassoni, University of
Bologna(online-video
conference)

ILUCIDARE

Online one-to-one networking: check who's
attending and engage in video calls

Virtual booths showcase: discover and get inspired
by heritage companies and projects working all over
Europe

Online one-to-one networking: check who's
attending and engage in video calls

Take a heritage espresso: Seat back, relax and
enjoy the online presentation of the ILUCIDARE
Capacity building in Ecuador

Virtual booths showcase: discover and get inspired
by heritage companies and projects working all over
Europe

Online one-to-one networking: check who's
attending and engage in video calls

Take a heritage espresso: Seat back, relax and
enjoy the online presentation of HAP4Marble -
ILUCIDARE Special Prize Innovation winner 2021



18:00

18:20

18:30

Plenary room “The Tatacoa Escape”
Workshops wrap-up and vote on policy options

Constructive feedback from the pitching sessions(lessons
learnt, strengths, what was missing)

Plenary room “The Tatacoa Escape”
Closing of day 1

Reception with Brussels brewed beers

ILUCIDARE

Main stage
Workshops wrap-up and vote on policy options

Constructive feedback from the pitching sessions(lessons
learnt, strengths, what was missing)

Main stage
Closing of day 1

Main stage closes



Day 2
Timing
08:30

09:00

09:10

09:40

Programme onsite
Registration, welcome tea/coffee
Plenary room “The Tatacoa Escape”

Opening: a quick look back at day one, getting energised
for day two!

Plenary room “The Tatacoa Escape”
Keynote addresses

« “The key role of cultural heritage in promoting
peace, democracy and sustainable development”,
Vasile Rotaru, Head of Sector - Methodology of
Integrated Approach, Integrated Approach for
Security and Peace Directorate, European External
Action Service (video address)

« “Cultural routes as an engine for international
cultural relations”, Stefano Dominioni, Executive
Secretary, Enlarged Partial Agreement on Cultural
Routes at the Council of Europe and Director of the
European Institute of Cultural Routes

Plenary room “The Tatacoa Escape”

ILUCIDARE

Programme online
Lobby
Main stage

Opening: a quick look back at day one, getting energised for
day two!

Main stage
Keynote addresses

« “The key role of cultural heritage in promoting
peace, democracy and sustainable development”,
Vasile Rotaru, Head of Sector - Methodology of
Integrated Approach, Integrated Approach for
Security and Peace Directorate, European External
Action Service (video address)

« “Cultural routes as an engine for international
cultural relations”, Stefano Dominioni, Executive
Secretary, Enlarged Partial Agreement on Cultural
Routes at the Council of Europe and Director of the
European Institute of Cultural Routes

Main stage



10:40

11:00

Panel discussion - Heritage-led international relations:
local voices taking the stage

- Sanne Letschert, Head of Cultural Emergency
Response - Prince Claus Foundation

« Kay Van Damme, University of Ghent and Chair of
the Friends of Soqotra association

- Tokie Brown, CEO/Founder Merging Ecologies,
Women Fund Homes and Co-Founder BelleLavie
Corp, (TBC)

- Karen Brown, University of Saint Andrews, EU-LAC
Museums

Moderation: ILUCIDARE

Keywords: cooperation, networks, communities, NGOs,
equity, local

Plenary room “The Tatacoa Escape”
The Manifesto of the Heritage Geeks Team, Q&A

Introduction: Maja Drabczyk, International Cultural Centre
/ ILUCIDARE

Presentation: Dennis Mitschke, M.A. and Miruna Gaman,
PhD student, University of Bucharest and Project
Manager, ARCHE Association

Break

ILUCIDARE

Panel discussion - Heritage-led international relations:
local voices taking the stage

- Sanne Letschert, Head of Cultural Emergency
Response - Prince Claus Foundation

- KayVan Damme, University of Ghent and Chair of the
Friends of Sogotra association

- Tokie Brown, CEO/Founder Merging Ecologies,
Women Fund Homes and Co-Founder BelleLavie
Corp, (TBC)

- Karen Brown, University of Saint Andrews, EU-LAC
Museums

Moderation: ILUCIDARE

Keywords: cooperation, networks, communities, NGOs,
equity, local

Main stage
The Manifesto of the Heritage Geeks Team, Q&A

Introduction: Maja Drabczyk, International Cultural Centre /
ILUCIDARE

Presentation: Dennis Mitschke, M.A. and Miruna Gaman,
PhD student, University of Bucharest and Project Manager,
ARCHE Association

Break



11:30

12:00

Heritage espresso 1

ILUCIDARE Capacity
building in Egypt

World Monuments Fund

Heritage espresso 3
Capacity building in Iraqi
Kurdistan

World Monuments Fund

Heritage espresso 2

Archaeology for a young
future - ILUCIDARE Special
Prize International relations
winner 2020

Hiba Qassar(online-video
conference)

Heritage espresso 4

EU-LAC Museums -
ILUCIDARE Special Prize
International relations
winner 2021

Karen Brown, University of
Saint Andrews (online-video
conference)

ILUCIDARE

Virtual booths showcase: discover and get inspired
by heritage companies and projects working all over
Europe

Online one-to-one networking: check who's
attending and engage in video calls

Take a heritage espresso: Seat back, relax and enjoy
the online presentation of Archaeology for a young
future

Virtual booths showcase: discover and get inspired
by heritage companies and projects working all over
Europe

Online one-to-one networking: check who's
attending and engage in video calls

Take a heritage espresso: Seat back, relax and enjoy
the online presentation of EU-LAC Museums



ILUCIDARE

12:30 Plenary room Main stage
Conclusions and closing of the Playground Conclusions and closing of the Playground
13:00 Free networking Main stage closes

e Virtual booths showcase: discover and get inspired
by heritage companies and projects working all over
Europe
14:30 e Online one-to-one networking: check who's
attending and engage in video calls



